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Introdu ction
Why am I doing this?!
To spread joy in the world.
Learning how to help others enjoy life more fully is why I am studying psychosynthesis
and becoming a coach. I measure the quality of my life with a presence of joy, and in my
case, it has always been connected with me being authentic and free-willed.
Joy is a symptom of the Free Will. The Will1 is the first manifestation of the Self. The Self
is a person’s ontological reality. Roberto Assagioli is the founder of Psychosynthesis, and
through his writing, my main guide in the psychosynthesis field. His words speak to me
directly and penetrate to my cellular level. That has amazed me with every new article or
re-reading his only two books: The Manual of Psychosynthesis and The Act of Will2.
Assagioli in The Act of Will did not mention the Free Will once, but I recognised it in
“successful willing” described in the chapter “The Joyous Will” in the book’s epilogue
(Assagioli, 1973, p.201): “Since the outcome of successful willing is the satisfaction of
one’s needs, we can see that the act of will is essentially joyous. And the realization of the
self, or more exactly of being a self (whose most intrinsic function, as we have seen, is
In the Oxford Learner’s Dictionary, one definition of will as a noun is the ability to control your thoughts and actions in order
to achieve what you want to do; a strong and determined desire to do something that you want to do.
In the Psychosynthesis context, and consequently, in this Thesis, “the will is in the centre of man’s personality and it is
intimately connected with the core of his being - his very self. The will’s function is deciding what is to be done, in applying all
the necessary means for its realisation and in persisting in the task in the face of all obstacles and difficulties.” (Assagioli,
1974, p.6)
For the sake of differentiation between the two definitions, the Will is written with a capital W when it refers to its
psychosynthesis definition.
1

Andrea Bocconi shared an anecdote with us on the STAR workshop organised by European Psychosynthesis Association
in February this year. Assagioli was very ill in his 70s and expected to die. But he did not because he was sent back to write
and finish his work. Two books were enough. Pity.
2
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that of willing), gives a sense of freedom, of power, of mastery which is profoundly
joyous.”
Holding the Self and building the Will is the essence of the Five Dimensions of Leadership
coaching, which is based on two years of psychosynthesis training.
Therefore, I decided to explore the practice of coaching and invite fifteen coaches to a
conversation about freeing the Will as the essence of psychosynthesis coaching. I am a
5DL coach, and half of the participants have the same background and are 5DL coaches.
The other half are my friends, who came into coaching from many diﬀerent fields, but not
5DL, some with well-recognised coaching diplomas, some without any, but nevertheless
serving the world relentlessly.
Roger Evans uses the Free Will syntagma in his book Five Dimensions of Leadership
(5DL). For the 5DL coaches that participated in my exploration that is our language. At the
same time, all the interviewed coaches with other backgrounds grasped the concept
easily, since being free-willed in the coaching context implies seeing choices and feeling
free to choose3.
I spoke with all of them for an hour. Those were honest explorations, triggered by four
questions about the Will and the Self in the coaching context:
What is the Free Will for you?
How do you hold the Self and the reality at the same time?
How do you sense the Free Will of your clients, their readiness and willingness to
make another small step?

The Act of Will describes nine phases of successful willing: purpose, meaning, values, intention, deliberation, choice,
affirmation, plan and execution. The choice is at the second, personal phycological level, which is the context for mainstream
coaching today and where we, coaches, all meet.
3
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How do you keep six small steps aligned with an agreed aim during a series of six
sessions?
ZOOM meetings were recorded, audio transcribed by Descript, and edited, simplified and
adapted, however any grammatical or syntax faults were not changed by the author.
After the interviews, I was inspired to choose and organise their words in a long reflective
dialogue, with all 5DL coaches simultaneously. The citations of non 5DL coaches are
used illustratively. I regret I could not include all of them on an equal level, due to a limited
number of words.
The thesis is organised in five segments: introduction, context, exploration, lessons
learned and conclusion. In the Context, there are three chapters: Psychosynthesis, The
Will, and Coaching, with emphasis on the Five Dimensions of Leadership psychospiritual coaching, which provide the context of the exploration. I entered into it
bearing in mind this context and concepts of psychosynthesis as the foundation of my
coaching profession.
In the Exploration, parts from the interviews are presented as a reflective dialogue,
composed of selected citations from all transcripts. The understanding and experience of
the Free Will are shared. The tension in holding a big gap between the Self and reality in
the coaching space is challenged. Availability and readiness of a coachee for a desired
change forms a small gap and define the coaching agenda for a series of six coaching
sessions. We explore the ways of alignment and sizing of a small gap and six steps,
always aware of the client’s Self and searching for its readiness to manifest through the
availability of the Free Will. Finally, we turn back to ourselves and reflect on the meaning
of being a coach for each of us and what love has to do with coaching.
The thesis ended with lessons learnt that stay with me, embraced and alive.
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Parti cipants in the
Ex ploration
5D L c o ach es an d p a rt i ci p an t s i n t h e d i al o g u e
Harriet Hanmer and Aubyn Howard, my supervisors with very diﬀerent styles but equally
big hearts and readiness to help and support me in my journey.
John Crossan, my coach, has championed me from the beginning of my coaching
practice, holding me lightly and creating a safe space for my vulnerability in self-discovery
and self-emergence as a coach. I experience with him Self-level communication and, at
the same time, the value of robust coaching structure and focus.
Nathalie Cordell, my fellow colleague, started at the same Fundamentals and passed the
same journey at an equal pace. Without her, I would feel lonesome.
Charlotte Braithwaite and Louise Mazanti travelled the 5DL diploma path with Nathalie
and me. It was heartwarming meeting them again on this reflexive point.
Laira Gold responded to my request for participation in this exploration. The topic
attracted her, and I was fascinated by her interest in me and my positions. It was an
honest dialogue, and I hope for many more with her in the future.
Robert Brown gave me his hand, insights and perspective from pure kindness. What an
excellent investment in, hopefully, a long term professional relationship!
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E xp lo rer s w ith oth er c o ac h i n g ba ck g ro u n d s
Marilyn and Alexander Mehlman, my role models, the Psychosynthesis pioneers educated
in Psychosynthesis in the ‘70s and ‘80s, who encouraged me to enter this field.
Marilyn:

The point comes when I need, as a coach, to ask myself, am I doing this for
me and for my ambition for them, or am I really listening to who they are and
what their needs are at this moment?
And I had to ask myself that with you because obviously I'm a great fan of
Assagioli and stuﬀ, and I seem to be picking up on longing in you that I could
relate to from my own position in psychosynthesis; what attracted me in the
psychosynthesis. And it took a long time before I actually suggested anything
because I really needed to be sure that this was not my agenda.
That it was actually on your path, I was very hesitant even about saying it, you
may remember. Well, you might possibly, eventually, maybe, maybe you think
of taking a look at...
That's the kind of edge for me. That's where I can be sure that it's not my
agenda that I am serving, not my wish to spread psychosynthesis to the entire
world population.
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Adrijana Strnad, an evolutionary coach, Alan Ramić, an executive coach, Lawrence
Kampf, energetic healer acting also as a coach, Klaus Schenck and Sussan Öster, both in
Solution Focused coaching, provide “outside” perspectives on Psychosynthesis concepts
and Five Dimensions of Leadership coaching. Because of them, I stopped hiding behind
the psychosynthesis terminology.
At the Coaching Symposium 2022, a group of people attended a session “Liberating the
Will, sparkling the Joy”, the first exploration endeavour on this path. They provided the
first feedback on my research design and encouraged me to refine it, but more
importantly, they proved the importance and relevance of the topic.
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PA R T I

Con tex t

In the first part of the Thesis, the context for exploration is set.
Psychosynthesis is very briefly framed, with a focus on its two fundamental constructs,
the Self and the Will.
Further, an introduction to coaching generally, and 5DL coaching specifically, will be
provided.
In order to help clients to overcome their life challenges and to live up to their potentials,
to manifest their Selves, a 5DL coach has two main imperatives: maintaining trifocal
vision (seeing what might be, what it is and what is emerging) and noticing the availability
of the Free Will for each step towards the desired change. Therefore, trifocal vision and
the six-step model will be presented. They form the territory to be explored in the second
part of the thesis.
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1. Psyc hosy nthes is
What is Psychosynthesis?
Assagioli described psychosynthesis on three levels, from general to more dynamic:
1. The vast field of human knowledge
2. A bio-psycho-(social)-spiritual conception of a human being
3. A dynamic and dramatic conception of psychic life, as a struggle between a
multiplicity of contradictory forces and a unifying centre which tends to compose
them in harmony, to use them in the most useful and creative ways.
(Guggisberg Noceli, 2020)
Two main images depict the essence of psychosynthesis are the egg (Figure 1) and the
star diagram (Figure 3). The egg describes levels of consciousness, and the star
represents psychological elements. The Self and “I” connect both maps of the human
psyche. “I” is the reflection of the Self on a personal plane, defined as the centre of
consciousness and will. The connection between I and Self is of crucial importance, as
described later, discussing the development of consciousness.
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Figure 1: The egg diagram, redrawn from Assagioli (1985, p.14)

1. The Lower Unconscious
2. The Middle Unconscious
3. The Higher Unconscious, or Superconscious
4. The Field of Consciousness
5. The Conscious Self, or “I"
6. The Transpersonal Self
7. The Collective Unconscious
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Besides synthesising the existing knowledge of diﬀerent psychologies (European,
American and Eastern; later Shamanic…), there are seven unique psychosynthesis
propositions:
Disidentification
Subpersonalities
Will
Ideal model
Superconscious
Organisation, integration and synthesis
Self
We are aware of many aspects and sides to ourselves; of being individual and also having
a collective identity – and yet there is an enduring sense of being a person, of having a
core identity or essential self.
“Having an essential self means that the Self is the essential identity and we can delineate
five dimensions and characteristics of this Self. The Self that I am:
Has a body
Has a psychology
Is a social being
Is preoccupied with existential, ethical and transcendental questions “ (Benson, 2018,
p.17)
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1.1. Se lf-consciousness
Out of that vast field of psychosynthesis, my thesis is focused on the Will. But, it is
impossible to understand the Will without understanding three states of Selfconsciousness: ego, I and Self (Figure 2).

Figure 2: Ego, I and Self, redrawn from IOP course material
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Ego is created by adapting incarnated Self to the reality in which a person is born. To fully
experience separation and uniqueness and be grounded in earthly existence, the whole of
divine nature is forgotten, the Self becomes unconscious, and persons become fully
identified with their personalities, which is formed through repression, denial and splitting.
Values, norms and rules imposed by the environment are internalised as a superego
structure. Authority is outside; even God is outside and separated. But, like life in a dry
seed, there is a longing for conscious development and a return to wholeness that
remains in everyone, and Self inevitably tries to emerge and manifest itself. The important
legacy of the ego phase is a healthy ego structure and healthy narcissism, which enables
a person to function in the real world with healthy personal borders and an ability to
maintain long term relationships, as well as to provide for oneself.
But, there is no shortcut from Self repression to Self-realisation. Therefore, the mature ‘I’
is the next stage of conscious development. Typically, through a hero’s or heroine’s
journey (not necessarily only one in a lifetime, and even some phases of the journey might
need to be repeated), a person manages to identify, experience and synthesise diﬀerent
parts of his or her neglected, underdeveloped and betrayed parts around his or her inner
unifying centre – ‘I’, the centre of consciousness and will. Being free and mighty, free will,
choices, and transpersonal dimensions come into play at that stage of conscious
development. But, until the conscious I-Self connection is established, one might feel as
being the source of one’s own power, becoming inflated and experiencing a spiritual
bypass. Spiritual emergence eventually leads to the final stage in conscious development,
in which ‘I’ surrenders its autonomy and freedom to the Self and its universal will.
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Experiencing the Self through one’s superconscious and abstract mind, following
existential shame and guilt as an inner compass towards one’s authentic self, a moral
being is guided by the moral imperative, “that which one cannot NOT do”. Following
one’s moral imperative, a person finally plays a unique role in the universal scenario. For
the rest of one’s life, a person remains “in a quest for meaning as an everyday routine; as
a road, not a goal anymore” (as was stated in the personal dialogue between Roger
Evans and Roberto Assagioli).

E go stat e
Typically, the he first seven years a child lives in hypnosis, learns by osmosis, takes
everything in its surroundings for granted and at face value: life is as the child
experiences it. The child sees itself through the eyes of the mother; tribe mindsets and
values are the ultimate truths. The ego structure is formed to protect newly created
individuality and a sense of autonomy and worth, with the superego as internalised
imposed values and norms.
Adolescence puts all those truths under scrutiny. Challenging and negating them, young
people form their understanding of the world, and the “I” begins to emerge.

I-Sel f con n e c t ion
I-Self connection is an essential prerequisite for Self-Realisation and Self-Actualisation.
“The person who remembers, even momentarily, at a profound level who they truly are
has attained Self-Realisation. They can see Reality4. The person whose Will is aligned
with living from that place is Self-Actualising. The values lived are not the values of the
“Reality” here with a capital R, and “reality” in the rest of the Thesis, especially in The Exploration, should be differentiated.
The former implies the realisation of who we are on the level of Self, and the latter means “what actually is” on a personal
plain.
4
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ego defending itself against life and using the superego to justify that. The values are
transpersonal, both appropriate for the here-and-now and universal.” (Evans, 2018,
p.128)
Although a strong ‘I’-Self connection allows the Free Will to operate, and joyous will might
be operating well, “dark nights of the soul” come into play. Mother Theresa, in her “dark
letters” (Teresa, and Kolodiejchuk, 2007), revealed the universal feeling of abandonment
when the connection is lost: “Please pray specially for me that I may not spoil His work
and that Our Lord may show Himself -- for there is such terrible darkness within me, as if
everything was dead.”, she wrote in 1953.“ Psychosynthesis coaches are trained guides
and companions for periods in human lives when I-Self connection needs to be
reestablished.
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1.2. The W i ll
Assagioli represents our human psyche with a star whose rays point to six functions:
sensation, emotion, impulse/desire, imagination, thoughts, and intuition. In the star’s
centre are the Will and ‘I’ as the centre of self-awareness. (Figure 3)

Figure 3: The star diagram, redrawn from Assagioli (1985, p.14)

1. Sensation
2. Emotion — Feeling
3. Impulse—Desire
4. Imagination
5. Thought
6. Intuition
7. Will
8. Central point: The I, or personal self
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Unlike being aware that the Will exists or having the Will, being the Will is a great state of
being. The Free Will is how Self manifests itself in human life with such ease and grace
that it seems like a miracle and appears as supernatural until the ego reacts to the Free
Will natural force, illogical and careless for ego structures.
Discovering the Will is part of a spiritual awakening. First, one finds that the Will exists,
then that one has the Will, and finally, experiencing a transcendental will, one is the Will.
That recognition that we are the manifestation of Self through its Will I understand as “in
the image of God” (pbs.org, 2020), with the responsibility for our creations and
employment of the Will as our creative source.
When the I-Self connection is established, “the ‘I’ becomes a channel that allows the
transpersonal will of the Self to manifest itself and results in eﬀortless action” (Guggibberg
Nocelli, 2017, p. 267).
“The discovery of the will in oneself, and even more the realization that the self and
the will are intimately connected, may come as a real revelation which can change,
often radically, a man's self-awareness and his whole attitude toward himself, other
people, and the world. He perceives that he is a "living subject" endowed with the
power to choose, to relate, to bring about changes in his own personality, in
others, in circumstances. This enhanced awareness, this "awakening" and vision of
new, unlimited potentialities for inner expansion and outer action, gives a new
feeling of confidence, security, joy—a sense of “wholeness." (Assagioli, 1985, p.9)
For the purposes of mastering the Will, Assagioli made a great eﬀort to describe the Will
as manageable, in order to be tamed and trained. He describes the Will in three
dimensions: aspect of Will, qualities of the Will and The Act of Will i.e. of how Will unfolds
from the source to the manifestation.
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For qualities of the Will (and of love, actually!) Assagioli (1974, p.19) said: “…we find a
number of qualities which are outstanding in the great willers, and which exist also in
some measure, however small, in each of us and, if necessary, can be aroused from
latency to manifestation.”, and listed them:
1. Energy—Dynamic Power—Intensity
2. Mastery—Control—Discipline
3. Concentration—One Pointedness—Attention— Focus
4. Determination—Decisiveness—Resoluteness— Promptness
5. Persistence—Endurance—Patience
6. Initiative—Courage—Daring
7. Organization—Integration—Synthesis
The aspects of the Will are summarised in Table 1. Strong and Skillful will are self-centred
at the disposal of an individual. Strong will brings energy and intensity to enable voluntary
action. Skillful or knowledgeable aspects of the will relate to the correct use of the laws of
psychodynamic. Goodwill is concerned with choosing the right goal and its eﬀects on the
willer, others, and nature, which are inflicted by the will-in-action. Transpersonal will is
“will to transcend personality limitations through union with someone or something
greater and higher… the union of will and love.” (Assagioly, 1985, p.116)

Aspect of the will

Type of movement

Type of
psychosyntesis

Dimension

self-centred

personal

I

Good

horizontal englargement

inter-individual

I-You

Transpersonal

vertical alignment

transpersonal

I-Self

Strong
Skillful

Table 1: The WiIl aspects

L IB ER ATIN G TH E W I L L T H ROU GH COA CHI NG

21

The first time I heard the question: “Where is the Will stuck?” intrigued me. My first
reaction was to wonder: where exactly can the Will be stuck? I surmised: in the ego,
corrupted by a subpersonality or identifications of various kinds; in a stage of the act of
the Will; in non-self-realization… Immediately after, with a strong soma reaction, I posed
the question, on the contrary: “No! Where is the will free?”
“The terms ‘identification’ and ‘disidentification’ are fundamental within
psychosynthesis and either inhibit or permit access to the Will of Self. To be
‘identified’ is to be unconscious to survival or activated drives triggered by the
child of history. In this way, one might appear and feel ‘swept up in the story’ and
unaware of choice. To be disidentified is to be connected to ‘I’, whereby one may
still be experiencing the pain of the story while still simultaneously retaining some
distance and the ability to choose how to respond. In this way the will is
freed.” (Rawden, 2020, p 41-42)
I am interested in finding where the Will of myself and my clients are joyful, free, available,
whole in all aspects (strong, skilful, good, transpersonal, universal), and channel its flow in
another little step that a person can take. Its flow creates a heat that melts blockages,
heals wounds, mobilises strengths, brings light and the joy of life, raises hopes and
aspirations, evokes faith… In this work, I call it the Free Will, as Roger Evans suggests in
his teaching.
Maslow self-actualizers, Csikszentmihalyi with the flow experience, Jaworski with a field
of synchronicity, to name a few authors I know, they all speak about the Free Will to me.
Experiencing the freedom at the ‘I’ level, one may develop further to the stage of
surrender, abandoning one’s freedom in order to serve the Self.
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Moral Imperative is the command of the Self, transmitted by the Free Will. It inherits a
moral dilemma. Often it is not easy to follow and fulfil, because it is almost always
paradoxical and requires sacrifices on the personal plain.

1.3.

My thesis as an act of wi ll

The creative tension in the process of manifestation allows magic to come into the space
between the current and the desired state and relying on the ever present potential, as
Evens nicely articulated: “We need to allow the process to unfold instead of trying to
control it. Indeed the more we strive to make something happen, the more we inhibit the
process.” (Evans, 2018, p. 10).
Applying the act of the Will on my thesis creation, each stage looks like the following
(Table 2).
Spirit

Soul

Matter

Transperson

Purpose

Meaning

Values

al will

conscious

everybody is a unique authenticity,

responsibility for life

creator

creation
Personal will

responsibility and
freedom

Intention

Deliberation

Choice

liberating will through

explore ways and

field research in 5DL

coaching

means to liberate will

coaching practice

Desires and

Aﬃrmation

Planning

Execution

feelings

I am a coach with the

becoming a coach of

write the thesis

free will to free the

free will

will of my clients
Table 2: The Act of Will applied to my Thesis creation
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The transformation of the Will, from a transpersonal level to a psychological level to a
physical level, is, actually, the most beautiful experience for me in the Act of Will. In each
column, the transformation happens in diﬀerent forms: in spirit, soul and matter. I find this
process as fascinating as Nature and Life!
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2. Coac hing
In order to create a context for the constructed reflective dialogue of coaching
practitioners in the second part of my thesis, psychosynthesis coaching, specifically 5DL
coaching, will be presented in this chapter.
As the Five Dimension of the Leadership is at the basis of the 5DL coaching, they will be
briefly described, but unfortunately, not properly discussed, explored and linked with
other topics, in order to follow the stated purpose of the thesis in the given length. Two
models are the crux of the 5DL coaching: trifocal vision and six small steps. They are also
in the focus of the reflective dialogue and therefore need extra attention.

2.1. Found at ion
Condensed psychosynthesis principles that are built in the foundation of psychospiritual
coaching, are
Self is.
Self becomes more itself.
Self uses personality as a vehicle.
The Will is the first manifestation of the Self. The I, as a reflection of the Self on the
personal level, has two functions: the Will and the consciousness.
Assagioli provided ground for the psychosynthesis coaching at several places in his book
The Act of Will, according to Howard (2018, p20):
“The very process of telling our problem to another person helps us to formulate it
clearly, to “objectify” it, so to speak, and thus to understand it better. (p159)
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there is also the subtle and indefinable but genuine eﬀect of the mere presence of a
willing and understanding listener. (p159)
The most important rule is to formulate, clearly and precisely, the goal to be
reached, and then to retain it unswervingly in mind throughout all the stages of the
execution, which are often long and complex. (p179)
It may be said that a ‘trifocal vision’ is required; that is, the perception and retention
in mind of the distant goal and purpose; the survey of the intermediate stages
which extend from the point of departure to the arrival; and the awareness of the
next step to be taken. (p184).”

2.2. Definit ions
Evans (2021) diﬀerentiates many forms of coaching, but for the purpose of this work I
choose his definition of the life coaching, as the broadest one:
“Individual works with a coach to change areas in a their life where they are not
fulfilling their potential, they feel stuck, or frustrated, or are facing a challenge
where they need some support. It is normally driven from a personal desire to
improve, develop or change.
Within a psychosynthesis/ psychospiritual context coachees will typically be dealing
with issues around purpose and meaning and core existential/mid life issues.”
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With respect, I would like to continue Evans’ definition, as I believe it could be, using
Howard’s (2021, p.19) overview of the psychosynthesis coaching scope.
„Coaching:
Is a supportive, enabling and empowering professional relationship and activity
that honours the autonomy, resourcefulness, creativity and responsibility of the
client
is goal-, future- or outcome-oriented in purpose, and yet can include working
with the client in the domains of past, present or future
is usually a one-to-one relationship and activity between a coach and a coaching
client, which takes place within a context of confidentiality and trust, although
team coaching is also becoming more prevalent
is appropriate for anyone who is what the psychological profession calls a healthy
neurotic and can function in the world
can encompass the inner and outer dimensions of peoples' lives and work;
personal and practical aspects; psychological and behavioural perspectives;
physical, emotional, mental and spiritual levels of the client's experience.“
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It is useful to see coaching in relationship with other helping fields, in order to distinguish
coaching from therapy, counselling, mentoring, teaching… In Fairley’s illustration (2004,
p.30), two dimensions are important: who is the expert, a client or a service provider, and
is the service provider more likely to ask questions or provide answers. Figure 4 implies
that a coaching client is an expert for himself or herself, and a coach is a professional
listener, encouraging a client for self-exploration by asking the right questions.

Figure 4: Helpers, redrawn from Fairley (2004, p.30)
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2.3. Five Di mensions of Leadership
“5DL is:
A state of mind
A way of being
A way of living
Intensely practical
A practice, and a discipline which needs practice” (Evans, 2018, p.66)
of an outstanding leader. The model was developed by Roger Evens over a period of
decades i.e. a long quest for the qualities of outstanding leaders.
Those dimensions are (Evans, 2018, p.72):
1DL – Ability to Self Reflect - Self awareness,
2DL - Awareness of one’s impact on others, understanding their diﬀerence and
their group dynamics
3DL - The ability to consistently see the whole picture and the dynamics between
the ‘part and the whole’. The art of ‘thinking systemically’ and understanding
system forces
4DL – Individual freedom (free will) to both make clear decisions and then to drive
delivery in the face of resistance, intermittent or continual “to be blown in the wind,
to bend but to stand firm”
5DL - The ability to ask for appropriate help and support – internally and externally
to the organisation.
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2.4. 5DL coachi ng
In the 5DL coaching, coaches follow the clients’ will, foster their personal
psychosynthesis by strengthening their I-Self connection, and help the Self to emerge in
steps that are just right for the clients.
There are two main concepts in 5 DL coaching: trifocal vision and the six steps. The
former provides a container for emerging Self, and the latter holds the process of this
evolvement.
Trifocal Vision evaluates and includes three perspectives: future, current reality, and the
next step (Evans, 2021) (Figure 5).

Figure 5: Trifocal vision, redrawn from Evans (2021)
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“The first few questions under the Emergent Self are there to encourage you to open your
heart to this Being and wonder about who they are, beyond concrete mind, holding the
Abstract Mind connection and allowing your intuition.” (Evans, 2020, p.1).
Those questions are:
Who is this being most essentially?
What do I sense is emerging for this being?
Who do I see when I open my heart?
Why has the Self brought them to me?
“Bifocal Vision is therefore the context for all Psychosynthesis Practice. Seeing/holding
both the Essence/Self that is the Being as well as the what is in their lives, their struggle
as they attempt to change what they do.
Takes the context of bifocal vision and focuses on the gap in between the Being and the
what is to see what is the next most available step and the readiness (the WILL) to make
that step.
Trifocal Vision enables the coach to hold both the potential of the other person as well as
the reality of how they act and behave now. The gap (3) between the reality (2) and the
potential (1) is often large and often is experienced as too hard, too diﬃcult or painful.
How coaches manage the process of dealing with (or ‘bridging’) this gap is the substance
of all 5DL and psychosynthesis coaching.
Critical to the process of bridging the gap is to help the coachee get some sense of the
next realistic and realisable step that will move her/him along the continuum from what is
now towards her/his potential.
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In doing so the coach works with that level of readiness or willingness that is available to
the coachee. So in that sense working within the realistic gap is about helping the
coachee access their will and build and strengthen their ability to Will – like building links
in the chain. So these steps need to be big enough to be challenging and small enough to
be achievable.” (Evans, 2021)
According to the 5DL coaching model, The Will is realised in each of six sessions, which
altogether leads to closing the small gap between the present personal situation and the
Self-actualization for which a client experiences suﬃcient readiness and willingness in a
given time.

Figure 6: Six sessions model, redrawn from Evans (2021)
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Scoring help to rightsize the small step, measuring the client’s readiness and availability
of the Will to its realisation.
It seems that we always come to the same patterns in Psychosynthesis:
acknowledge, accept, coordinate, integrate, synthesise, bit by bit, part by part of our
own personality;
raise the level of consciousness;
die on one level to be born on a new level of self-evolution.
A newly created void is the result of freeing yourself in that process of growing, and one
needs to be conscious of what enters in it; it cannot be empty for a long time. Therefore,
one must become one’s purpose and free Will and experience Self in its unique individual
unfolding and manifestation, in order to become the piece which fits in the large jigsaw
puzzle of life - be the Master of oneself.
5DL coaches are here to get along with spiritual travellers and conscious manifestors,
and help them on their way. “Without outside help, there is no way to growth”, someone
once said. I recall how much contextual resources every seed needs in order to become
the plant that it is supposed to be.
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PA R T I I

Explor ation

Fifteen people participated in the exploration and shared their wisdom and revealed their
lives as coaches. They formed two groups. One is formed by the 5DL leadership and
organisational coaches. In another group are coaches with other backgrounds.
In the second part of this Thesis, just because of the limited number of words, only the
inputs from the first group were organised as a reflective dialogue. Inputs of the second
group were chosen to emphasise or contrast the main points. I sincerely hope that all
participants will grant me their permission to present their words in a diﬀerent way, once
inspiration calls for new writing.
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1. Fre e will
Principles:
Will is the first manifestation of Self. “I” is the centre of consciousness and will.
Consciousness follows the Free Will.
When a coach opens his or her heart to a client’s Self, the coach is trying to sense what is
emerging in the client's life.
To find which small step a client is ready and available for, we need to sense the Will of the
client.
Questions:
What is the Free Will for you?
How do you sense the Free Will in yourself and in your clients?
What has your Free Will to do with your client’s Free Will?

Liberating the will through coaching implies free will as a coaching result; therefore, my
first question was, “What is free will for you?”.
Aubyn stated three possible meanings: philosophical, psychological and systemic. To
remain focused, we discussed the psychological meaning only.
Aubyn:

“For me, it's about psychological freedom. We have agency. We have the
capacity to act in alignment with who we are and our purpose, and our
connection with ourselves and our highest self.”
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Charlotte links the Free Will with choices:
Charlotte: Free will, for me, is being able to move in choice. It is not just free will
psychologically as in a psychological, cognitive understanding: I have a
choice. It is the ability to use our body, our personality as a vessel to move
towards it. It's an internal freeness, not just an external freeness.
I prefer the terminology flow will, not free will, because I think ‘people have a
free will’ is generic terminology. People assume free will is something, not
diﬀerent, but they pigeonhole them, but you've got free will.
The will is an embodied experience. And it's that being embodied, which
enables us to ride the waves of will, rather than trying to grasp it. And the
more you try to grasp it, the more stuck it becomes.
For Harriet, it was easier to start with what free will is not.
Harriet:

Again, it's what isn't there. So there isn't a sense that they've got to make
something happen. It's as if they are internally resourced by energy beyond
themselves. And there's a rightness to it. There's like a spark… You can't
catch Free Will. It slides through your fingers. It's like little fish in water and
you just glimpse them. So I can see that the client has been energized… In
fact, it gives them something, it gives them internal energy and impetus.

Nathalie declines to answer the question.
Nathalie:

When you say free will, I suppose part of me doesn't like the term free.
Because there's this notion that The Will is trapped and you need to free it.
The Will is Self-expression, which could be trapped, but it's there somewhere.
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The will of Self is there. So if you can find it, entice it to come out, express it
more freely or more openly. Rather open than free, maybe.
John’s answer agrees that the Will is always there. He uses the metaphor of a river to
depict free will.
John:

I have an image that comes to mind when I think of free will and freeing the
will, and it's almost like a river.
So water is flowing through a channel, whether you like it or not. That's like
the Will. The Will of the Self is always becoming; it’s always seeking to
become more itself. The first expression of Self is the Will. And yet,
sometimes that channel can get blocked.
There may be some stones, something happens, and the water starts to pour
out in diﬀerent directions. There may be a flood. The water doesn't stop. The
Will doesn't stop willing. It's not necessarily going down the channel that the
divine intends for it to go down.
So it may become distorted what we do, what we create, how we behave, et
cetera. The Free Will or the act of freeing the will is throughout the
psychosynthesis coaching or counselling or therapy or personal practice,
whatever gains a sense of where are the blockages, what's blocking this
channel.
And we are then examining these pieces, taking them and pointing them
down where they belong. Some channels become free in the water can call us
through it. That's the Free Will, that Will unimpeded.”
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Charlotte: I can't free there will. As the role of the coach, I take on the mirror of what's in
the way when they want to flow, but there's a block. It's showing them the
block, which quite often is themselves. Even just inviting their creativity,
imaginative thinking, and going abstract, I wonder what it'd be like if there
weren’t that block. Normally the block is some neurotic narrative.
This goes down to catastrophising, or there's a right and a wrong way, as
opposed to maybe diﬀerent ways. And it might not even be any of the ways
you thought of, but there are two parts for me. It's mirroring the block, and
then it's championing the self, even if they can't see themselves as the
champion.
My initial intention with this thesis was not about where the Will is trapped or corrupted. I
wanted to explore how to find holes, free spaces between these blockages, where the
Will is still available, present and accessible. And it might be a tiny stream of the Will. It is
a challenge to find where the Will is still free and utilise this amount of Free Will in the
person's life. With the flow, it gets rid of the blockages it dissolves them. It makes room
for more.
John put it diﬀerently using another metaphor.
John:

Suppose you imagined wading upstream through a river. So this isn't about
blockages. This is more about alignment, but for me, it's a diﬀerent aspect of
the same thing, wading in a river. Here's a person trying to do something;
they're trying to get somewhere, and it's hard work. If you're determined,
you're waded through that stream, and you'll get there, and you'll be
exhausted, find a destination.
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But when that sense of wading upstream, it comes very hard. The question for
me is, okay, are you wading in the right direction? Because something
magical happens when you forget wading upstream, lift your feet, take a deep
breath and lie back and let the current carry you down.
And that, for me, is another aspect of the freewill. It's not about fixing,
repairing, removing blockages. It's almost about surrender. The will carries me
if I trust the universal will and my will's part in that. Then all of a sudden, when
you align on purpose, meaning, values level, suddenly things become
eﬀortless.
Laira also connects surrendering and the Free Will instead of resisting and rejecting
diﬀerent aspects of oneself.
Laira:

I think one of the interesting words that you're using is surrender because
there's something about surrendering to ourselves, to the what isness. I could
see a pattern in clients and myself when we are working quite hard to avoid
something, or squash it, or push it away. But in the act of surrendering to
what is, whether it's a feeling or a habit or an urge, loosen that and provide
some freedom. That feels to me like forwards momentum, but it can feel like
it's going backwards to lots of people as well. It is a kind of regression, giving
up, because clients often have spent a whole life trying to resist, to push away
the unwanted phenomena to make it wrong or bad. It (surrendering) feels like
including, feels a very important prerequisite to me, the inclusion to bring
along with all parts.

Robert’s answer with a pragmatic, Rogerian approach.
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Robert:

Roger's question, when we were in training with him, was always to ask,
“How free am I?”, “How free am I to tell my wife she's annoying? How free
am I to say no to a client? How free am I to choose to do it or not do it?” So
it's a balancing reflection.
That's key, I think, because sometimes even when I'm not free, doing the
thing, knowing I'm not free, makes it okay. And sometimes, knowing that I am
free and doing the thing that I don't want to do is also making it okay. So
there's something that it does to soothe me. Whether my will is free or not.

The Free will heals…
John:

And one thing I really do buy into it, Roger says actually, if you engage with
the emergent aspects of the Will, a lot of the repair work is done for the time
being. If you engage with who you're meant to be, it kind of heals stuﬀ. The
engaging with your future self makes the gravity of your past self less weighty.

…and carry moral imperative in itself.
John:

You need to put the eﬀort in, but there's an eﬀortlessness about it. Like it
carries you along. I think most people have had an experience of suddenly
saying yes to something they know they need to say yes to. And all of a
sudden, all these remarkable things start happening.

Robert knows this, almost insane call of Self, about which Assagioli wrote: “Because of
the multiplicity of human nature, of the existence in us of various and often conflicting
subpersonalities, joy at some level can coexist with suﬀering at other levels.” (1973, p.
201)
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Robert:

Like the jobs that I mentioned, when I resigned from them, they were
shocked. Like, “Wow - you must be going to something much better than
what you've got here.” And I'm like, no, I have no idea what I'm going to.
They're like: “No, we don't believe you. Definitely, you've got something!” I'm
like, no, I don't. I have no idea what I'm going to be doing on Monday. I've got
no idea what I'm going to start working on, and I've got no idea what, but I
know that here I can no longer continue!
And I'm doing that in the context of being the only earner in the family. And it
doesn't take long for our savings to run out - like weeks, not months. And
sometimes they ran out, and I was still three and a half months without work.
Living on the bread edge.
Free will is sometimes even doing something which is often bad for some part
of my life, my family's life, but doing it because of trust. The question that’s
been emerging for me is whose Will is it anyway? All of it. Whose Will in any
way, is what am I expressing now? What is emerging? Something is
happening. I don't understand. And just trust. Maybe it's a test of faith?
I don't have a concrete answer yet. Maybe I'll leave it within the abstract
mind.

Charlotte describes a client's reaction to such an act of the Free Will.
Charlotte: And that for my client, they experienced it very somatically. They would like to
have shivers and shaking and it was a real release, like a somatic release of all
this grief. There were tears, it was liberation and mourning at the same time.
Sometimes there is that tragedy and there is beauty side by side. For me, that
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was one of those moments of the relief of having said yes. And the sadness of
all the years, we had said no, side by side.
Jasenka: What is the sensation in the body when you are in free will flow?
Charlotte: It's completely paradoxical because there is an anchored sense. I feel gravity.
So being in, when I'm in my body, and in a flow, it's like on one level, I'm
anchored, there's a weight to me, but there's a lightness to moving forward.
So it's both; I know what it's like to have a strong will and feel anchored
down. Battling through and it being hard work and it's, that's not free will,
that's just me like trying to bulldoze my weight towards the goal.
Laira:

I'm going to go into my own experience rather than the sort of theory of it may
be.
When I sense it in myself, which is not all the time, it feels light. It feels quite
fun and alive. I have a sort of urge to act in a way but without any grasping or
attachment. There's a sort of desire to act.
I guess you can see my physiology; there’s a sort of opening and a lifting. It's
almost like skipping along on a sunny path, really, without having to run to the
end. I think that's how I experience it. I guess coming through the body feels
quite sort of heart-based.

Jasenka: What is the indication that you are connected with the Self of a client?
Nathalie:

Something reacts in me, probably in my heart, something tender, something
important. Voice changes. Sometimes they go silent, the tears come, and
often the room goes very quiet.
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There's a lot of chatter, talking at the level of the personality. When you touch
something like this, often it stops them in their tracks. And it goes really quiet,
and I feel that we've touched something really deep.There's like a tingling.
Jasenka: How do you know it is Free Will?
Aubyn:

You used the word, how do we sense? So the first thing that we do is we
connect with our senses and we connect with our body and our experience in
the room, and in the moment. Sometimes we can say, I feel present with this
person.
So that's a good sign. I think presence and the right relational model, or the
conscious relation model, is very important because immediately we're in a
relationship. And I think a relationship is key to it. If you think about it, we're
not islands. We are in a relationship.

Lawrence: If we understand free will as an essential condition of life then anyway in
which free will has been occluded or reduced or modified is an opportunity
for healing. And we've been discussing coaching as a definition or a
paradigm or an activity. I see my work more as a healer and I use coaching
because that's often the framework that the market understands. But to
me, a real coach is someone who really is a healer. They help people
become a whole. So when they encounter these areas where the will is not
felt to be free, healing can occur. I think awareness is a core element of this
because quite often, people don't understand or aren't aware of the areas
in which they have given away or compromised their will.
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Reflections:
The Free Will for me is the language of my Self. I sense it in my breath, in my posture, in
the way I am open for the perception of the world around me, in the easiness of using my
psychological functions and focusing them, intuitively knowing what is important. The
bandwidth and reliability of my I-Self connection enables, or disables, the Free Will to
master my presence in the world.
It is of crucial importance to know how the FreeWill “sounds” in us, and be able to
reproduce its tone. Only then, with the whole of our human capacities, we are open and
available for other human beings, to let them reflect themselves in us and let us resonate
with their inner world; and what is implicit makes explicit (Bohm, 2002). Since
unconscious communication is much more dominant than the conscious, “hearing” it and
grasping the meaning of it, means staying attune. Therefore, I need to prepare my neuro
system for social connection and interaction, to stay in the ventral vagal state, in order to
create the field in which the reflection and resonance can happen without me distorting
the signal.
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2. Tr ifoc al V i sion: Holding t he Self
an d Reality
Jasenka: In bifocal and trifocal models, it is this beautiful vertical part of sensing the
Self of others. I'm maybe naive, but I still think that essentially this is love and
light.
This is the magnificent potential of each person. And there is, in contrast,
presenting issue or reality, or what comes in coaching, distorted Self.
People come because they cannot live their potential, and that hurts. That's a
call of the Self. Our training provides us with the ability to hold both: to see
the clients’ potential, the clients’ Self, to communicate more or less
unconsciously with the clients’ Self, and to be present in what there is in their
lives, being useful on that level. What's your experience staying in that space
with the client in a room? How do you manage these two dimensions of their
Self and reality?
Charlotte: It's like coaxing out little by little, coaxing out and inviting the self to be more
and more present. As you get a movement of the Self, the Will then carries the
Self.
But, with my clients, it's like playing peekaboo. Like, the Self is there, and
then it hides again and then self, sort of peeking, and it hides, and it's being
able to, when it comes out, to delight in it because normally it gets missed.
Jasenka: Why is Self so shy?
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Charlotte: Lots of my clients have quite a shy self. People not feeling seen. Then when
they are seen, it's quite intense. It can be quite overwhelming. It can be, for
some people, excruciating. And it makes me also think of the term repression
of the sublime. It's a big responsibility to step forward.
Louise:

That's a very good way to describe it. The Self is shy. I absolutely feel that
too. It's so diﬃcult for people. So there's this moment of lightening up, we
know we're on it, but then start to work towards it and begin to embody it.
Begin to take ownership of it. That's the second layer of work.

Jasenka: That's reminds me of a trifocal vision. What about your feelings? Do you feel
some sadness, even pain, seeing this potential, this beautiful being behind,
Self of other, and at the same time, holding the reality of the person, the stuﬀ,
the presenting issue?
Could you manage to hold both, to stay in the space? Can you at all?
Laira:

I like that you're just calling it a reality. The stuﬀ, I might call it stuﬀ. The
technical term, you know? It's a great question.
So my experience is that in the past, and probably still now, I can get easily
hooked into reality, into the stuﬀ. That can be the forefront.
That is a work in progress for me, to fixate on that rather than actually holding
Self more consciously as a practitioner. I feel like I am an absolute learner and
a beginner in that.
I guess at the beginning, when I did the 5DL, I can't remember, 2018, it was a
very joyful experience, bringing attention in. Just asking many diﬀerent clients
where they feel most alive in their lives?
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Jasenka: I am easily hooked to the Self. I have a problem accompanying my coachee
coming back into reality and seeing what is possible at the moment to
manifest from this beautiful, vast potential.
Laira:

So you have almost the opposite to me. You get hooked into the Self, and you
hang out there, you linger, you have a lovely time. And then what?

Jasenka: Then the session ends, and they didn't find the small step or, you know, any
practical act so the person can bring this experienced reality of the Self into
stuﬀ.
Laira:

How do you get hooked into the self? What is it within you? No. How do you
enter that space?

Jasenka: The easiest way for me is TM, transcendental meditation. I've been practising
that for almost 15 years now. So when I come into it, I'm like in an elevator.
It's pretty easy for me to reconnect with the Self. And from that space, it's
easy to see the other Self and stuﬀ is even dull. They speak about it, and I
leave it, and I do not ignore it, but I let it be. And then their Self starts talking,
sooner or later, and if I'm there, Self communicates with me. Then I enter the
space, bringing this energy of Free Will. Something speaks that I am free, that
I am not caught into reality and in all those musts, shoulds, history stuﬀ.
The clients, of course, start to enjoy very fast, very quickly this space of pure
being. But then we sometimes forget to come back. In this way of coaching,
they are left with questions: "And now what? I need to go back, and I want to
change the situation!"
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Harriet:

I suppose part of our training is about us as practitioners enduring and
suﬀering. And not trying to fix. I think that's a really massive, massive piece is
when it's tempting to fix our clients. And if we do, we deprive them of their
learning, their struggle, their search for meaning. So I do think it's really
fundamental to be able to hold that gap, knowing that we are attending a birth
in a way.
And we can't just cut it open. We have to wait for them to birth their creation.
Otherwise it's our will, and our creation. In a sense, it's the philosophy,
holding that philosophy very dearly, that if I interfere too early or put my will on
that, I'm depriving that person of something far bigger than just the small
thing they're working on. I cannot interrupt their relationship with Self. So in a
sense, it's sacred.

Nathalie:

I was going to say actually that metaphor of the transpersonal will and the
being trapped behind it has just occurred to me now. I think that's what you're
describing before through the pain that can be with this, because when you
see the Being behind and when you see that the mask is so thick and yet you
see through it and they don't, that's painful.
Maybe there's the mirroring of the Being. How much light do you shine back?
Do you reflect the whole thing back or not? Maybe the meaning of this small
gap for me is how much to mirror back.
Often, all I'm doing is to relate with this Being. How will you take this forward?
What's the next step for you? Just to encourage this idea of moving forward.

John:

I don't know how I hold the Being all the time. I'd say I do it at certain points
before, during and after a session. And then I just try and stay really, really
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attuned to that kind of, impact between me and the other person. And as best
I can to keep track of what they're telling me.
Aubyn:

I'm not sure we always do. I don't think we often do. I think sometimes we see
one or we see the other. And that's why when we write our supervision papers
and hold both, we try and bring the two into a relationship, but it's not always
easy.
And then, of course, we have all the defences and all the survival and all the
stuﬀ that the coachee brings because they may not want to be seen either in
terms of their Self or they may not want to reveal the current reality.
So actually it's not always easy, is it? We can start to assess where the
coachee is and where they are in their process and their development and the
availability. That's what 5DL is very good for.
How aware is this person? How self-aware are they? Can they self-reflect and
are they able to do that within our coaching, how aware are they of others and
their impact and the system and everything else. We then go through that as a
way of actually starting to calibrate where we are with the coachee.

Klaus:

I can live in a very relaxed way with double reality. My core map of solution
focus says, okay, there seems to be a future perfect, somewhere between
vague idea and perfect verbal description of that. And people would not come
to a coach or a consultant if they already were there.
I think my job as a coach is to aid, co-create with the client a safe space, a
container of rules and values, of encounters that expresses that I am here to
serve their development as best as I can. The knowledge about their desired
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development and the knowledge of their resources and their responsibility for
their development stay entirely with them.
It's not my job to feel responsible for the development, the step size, the right
direction. I feel only responsible for being a resonator. In contact with a
person, what do I observe? What might be important for them to hear
something about from someone else?
I feel no obligation to save any client or show them the light or carry them into
their future perfect, this is not my understanding of servant leadership. I'm
quite relaxed. And it helps me a lot to be fully present. I do not have to be
afraid to catch a burden that burdens me.
And after that, I can put it aside and trust in the people, in themself and their
will, I don't know, to do the best for them in any given situation.
Jasenka: What if the person persists on the personal level, the reality level and Self
somehow does not enter into the room, what do you do then?
John:

That sense of readiness, you can't force it. Person's ready for what they're
ready for…I trust them. They know, at some level, what they're ready for and
what they're not.
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Reflections:
What a stretch! Seeing the Being, staying with an open heart, and simultaneously sensing
the quality of the client’s Will, patiently waiting for the Free Will signals. Do not get
involved in pettiness, but see in it the Self and what wants to emerge. The change in the
client’s voice, engagement of soma, a smile in the corners of the lips, might indicate that a
conscious connection between I and Self is established. Stay present, open with all
senses, and wonder. In this gap, between what is and what wants to become, is a small
step. The more I can hold this tension, the longer the client will be exposed to it, the
greater is the possibility to experience small step as desired change, possible and within a
reach.
Appreciate and respect the client's reality. Operate on the unconscious level, staying
clean, attune and without agenda, but to serve with my Free Will.
I must remember to end each session with a defined little step, finding the right focus for
the next two weeks and - do the scoring.
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3. Sizing, Alignment
Jasenka: There is another question for you: out of this big trifocal space or gap, we
need to find a small gap, which can be closed in six sessions.
Helping clients to change their reality in a more positive, authentic, and closer
to themselves version. Helping them to manifest their emerging Self, which
wants to come into their life. In sizing that small gap, what can be achieved in
six sessions? And in sizing each small step and taking care about alignment:
are we still on the same path? Do we still want to close the same gap? Do we
still speak about the same change? This alignment and sizing is my next
question.
How is it practically manifested in your coaching?
Nathalie:

Can I ask you a question? Do you feel that you have to identify that small
step?

Jasenka: No, but I feel that it's crucial for being oriented and successful to have this
gap defined well. It's not up to me. And even because of that, it's more
important how to help the person to set this expectation, this intention for the
six sessions.
Nathalie:

Yeah. So I really feel that I don't.
Well, it depends on the clients. I think I do have some clients that are very
passive. Their will is trapped. I ended up stepping into the role of fixer and
feeling alone and suggesting things, although I know that's wrong. Sometimes
I do suggest things.
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I'm thinking, okay, maybe I can oﬀer things. So that's where my world comes
in. But a lot of the time it's up to them.
John:

I think it is the coachee's job to come up with the objective. It's my job just to
try challenging and testing around that. Especially if it's a new coachee, I think
you've got to be quite careful making a judgment about what's realistic and
what's not.
It was more the process of actually defining a decent goal. Something we
could actually work towards rather than the size of it in terms of the gap.
There's three things. Is it aligned? Is it at the right level? And has it got the
right level of tension in it?

Louise:

I have found a way that works really well.

Jasenka:

Share it with us!

Louise:

It combines many things. It combines the client taking self-responsibility. It
combines grounding the session and it combines indicating that we're moving
towards the end.
I will say: “So based on what we touched on today, what's the next small step
you can make between today and next time?”. There's a self-reflection. We're
coming towards the end and there's a giving back to the client what they can
do. And it's always pretty straightforward.
If we've been talking about, e.g. lack of communication. Then they will say, I
can communicate better. And then we drill it down. What does that mean?
What are you actually going to communicate? How are you going to do it and
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become really practical? I just find that it works really well in putting back the
responsibility on the client and finding the small step.
Aubyn:

I actually think it's more important to get a sense of the big gap, where is the
tension between the Self and the emergence and the potential and the current
struggle.
Where are we working? As the awareness comes into that, then I think that
the small gap, the first steps, where do they go now, what can they activate,
comes out of that for them. I think if you do that well, the first step or
whatever it might be, comes out of that.
And then your job as a coach is to say, okay, so what would it be to do? What
would it take to do that next? And do you have the resources and, how likely
are you to do that? Then you're doing that to sort of focus and pin them
down, but you're not the one coming up with that.

Laira:

I don't feel that I do that particularly well consciously. I suppose I do
consciously check in with the three-month big gap.
I feel that this may be something like a pointer for me, that I must, I need to, I
could do with developing my sort of formation of that outcome of that three
months.
Now I find that clients, through the exploration, can change.
My original training was in NLP, and we worked a lot with well-formed
outcomes. So what the clients say that they want, if you dig in and explore it a
bit more, there is a bloody good reason why they haven't got it because it
would have had some impact somewhere else in their lives.
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The work is to make the outcome ecological, well-rounded that worked with
the whole of their life. As that outcome gets the chance to be thought of as
ecological, it changes naturally. For me, in my practice, there's a bit of
morphing. The client says: "I want that!", that will naturally shift a little bit. You
are talking about alignment, and I suppose I am too.
It just does feel very dynamic. Obviously, it's a human being, right.
Adrijana:

Sometimes even in the arrival, I say, allow yourself to arrive, remember why
we are here. What is the big picture of our process together?
Just feel the energy of everything that was done until now and sense what's
next. What wants to be invited into the room today? Visit the context.
Sometimes it may be very gentle, and sometimes it might be very structured.
With some clients who are more visual, we have something like graphic
facilitation. There is something at the centre, and we did this, and we did that,
like a mind map or some kind. They do have this paper, and we open it. It's
like a map, so where are we now? What was? How would you go through
that?
But there is a holding the context, we holding the whole, and there is a
discipline to dive in and reconnect with the whole. I like to look into everything
that we are doing as part of the whole, and the whole is bigger than the
coaching relationship. Still, the coaching relationship and the goals of the
coaching relationship and what is expected, belongs to the big picture.

Topic of coaching agenda opens.
John:

The simple coaching agenda setting, where is it you want to get to. The one
that really starts getting into it is asking a question: why will that really matter
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for you? Why will that make such a diﬀerence? Why is that going to be so
important for you given where you are in your life personally, given where you
are and your relationship. And I'll sometimes ask it multiple times until I hear
that person speaking about the emergent self. And that's the thing, the
emergent self, that first part of the trifocal, that's the starting point.
Because when you ask that question, you have to check out. What do I think
I'm seeing when I hear this person talking about this stuﬀ they want to do and
why it's important? What's that telling me? How can I imagine? What do I
imagine about that emergent self to be opposite of how is this person seeking
to become more of themselves through these weird symptoms or through
these aspirations? When you're listening to the answer, you need to be able to
discern, is this a person speaking about practical stuﬀ? Is this a person
speaking about things they want to do because they think they should? Does
it feel aligned with Self? Are we talking to the right level? You know, in terms
of tangible stuﬀ, practical stuﬀ, existential stuﬀ, it can be any, and then it's
about the right tension in that. So that's the starting point of me asking those
questions. What's the Will trying to do at a higher level? The coaching core is
to leave the agenda in the person's hand, making sure not to lead.
Jasenka: How to define desired change in three months, when a client comes because
of a spiritual awakening processes, when the skin is tight, life is not right
anymore.
John:

In that kind of situation I think the language of goals is quite unhelpful. But
when I say goal, it doesn't have to be something tangible. It relates to your
inner world that relates to your kind of feelings, your sense of purpose and
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who you are. But if you could get to a point in three months’ time where you
could say: ‘I'm in a diﬀerent place in relation to this and it's better.’ What
would that look like? People are wired to think: ‘Well, I must have changed my
job. I must change my partner. Selling better.’ It takes them away from that
underlying thing.
Jasenka: A coach as a midwife helps a coachee to give birth to what is ready to be
born. What's your part in the process of defining what's possible to become
in three months coaching period, what are they ready for?
Harriet:

That's an experiment, isn't it? So we don't know that's the goal to start with
and that might need to be re-contracted because the feeling where they're
ready is incremental. The incremental piece of session by session, but in that
small gap, I think we can test.

John:

I imagine that it's a way of keeping the channel open, keeping the will flowing,
removing yourself as an obstacle, follow the path of the least resistance.
There's stuﬀ around the wrap-up of the session. I find the simple scoring one
to five is really helpful. Despite how tricky we might be for ourselves in a
context, when you ask that person: ‘How ready are you to do this on a scale
of one to five?’ They nearly always tell the truth. If it's a two, what is that? Was
it a bit too much? What would be a smaller step? If it's a four or five, is that
too easy? Do you need a bit more? It just seems to work. It's almost like that
mechanism bypasses all the staﬀ.

Harriet:

Scoring is really useful. I think many people don't understand the value of
scoring. They think it's just mechanical, but it's really trying to find is this big
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enough or not big enough or too big? So I think that piece is essential. But we
have an intuition. I'm pretty sure this person's going to get this done or they
haven't a hope in hell of doing this.
Laira:

Client to client it's so diﬀerent. Maybe that's why I'm making it so diﬀerent.
I don't know if I have one way of sizing and aligning, because it would just
really depend on their own free will; how available that is to themselves, at
that particular time in their lives. A client that knows this expansive state,
that's clear that wants this, that knows themselves well enough to know when
the achiever is caught and the strong-willer is caught. Then the process that
you checking in, aligning, sizing, will be completely natural and it will all come
from them. I don't consciously do anything to make that process happen. And
then with other clients, I will be checking in, saying: "Is that too much? Where
are you in relation to that?"

Jasenka: Don't you feel sadness when you see a big gap, the Self of the other, and then
realise how little the person wants for himself or herself?
John:

I don't think I do. You see, some coaching agenda is sad. I think the
psychosynthesis stuﬀ, there's obviously a lot of potential, lot of joy and lot of
pain in it. Well, that's something drilled into me around the unquenchable
drive to be more than we are.
If, as a coach, you are challenging the size of the goal, you could be asking
for a bit more here: ‘Do you think it could be going a bit further? What if you
were buying for a little bit more? Would that be too much too little?’
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I guess maybe there is something sad around, you know, what some people
are actually able to get to. Again, I'd always be quite careful about making
that judgment because I kind of feel like if you do, then you, as the coach
might keep them small.
To be honest, I can't remember ever going into a coaching session and goal
setting for the six or the individual session with anything over then just
wanting to hear what it is they want from this today, and why that matters.
Alan:

I usually let them present themselves at the beginning. And they approached
me when they saw me for the first time; they approached me, as usual, with
their usual persona face and everything like that. I have one example from my
practice, which is not advisable actually to do, but I said something like:
"Okay, now you gave me enough bullshitting. Now tell me what's going on."
Because we had that confidentiality, we can be open, and then I really brutally
express myself: "Okay. This is your usual presentation. And I observed that; it
is for other people. You don't have to do that here." And then they feel like
they're lighter 20 kilos because all these armours are not present anymore, so
they can actually breathe and think diﬀerently.
And they have this space with me for at least one hour in one month, actually
to be free.
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Reflection:
I started the dialogue with wrong assumptions, that is up to me to size the gap and align
each client’s step to the desired change. It is theirs. Mine is to ask them, again and again,
where they want to be, and what is the right next step. Sometimes, they need to be
challenged about the size, and the scoring is just the right tool for that. Used properly, it
overcomes clients’ rational minds, helping them to intuitively, honestly recognise how
ready they are.
Holding the Self, sensing their Free Will, on the other hand, are maybe even more
important. That is the level on which we need to talk about. Not, whether a step is well
aligned with the agreed goal, but does the Free Will direct the step. Will the step lead the
client closer to the Self?
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4. What is c oaching fo r y ou?
Jasenka: What is coaching for you?
Charlotte used an image to answer the question.
Charlotte: So for me, coaching is about... I always come back to this metaphor that I
don't know if Roger said it or if I created it in my head, which is like, I'm in a
field of corn, all my clients are in a field of corn. Over there is the sunset. They
want to get to the sunset. There are trees in the way. There are reeds and
weeds. I can see the sunset through the trees, but there’s a lot of foliage in the
way. I used to think that you needed to clear the whole field, and then you
could get to the sunset. But actually, coaching is about the path you want to
take. It's just clear the path. Rather than in counselling, we think we have to
clear the whole field. In coaching, we clear the path. And sometimes, we're
not going to be able to clear the field.
Coaching for me is also about momentum. It's not just about having all the
self-awareness. The momentum is the will that makes coaching more
coaching than counselling. It's about championing the will, along with selfawareness.
When I think of coaching, it's clearing the path to become the fullest
expression of our human potential. That's the most succinct way that I can
put it in.
Nathalie emphasises the power of listening and presence.
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Nathalie:

Sometimes I've noticed even me or my client, sometimes with my coach, and
when I was with my therapist, I almost forget that they're there. And I've seen
that with my clients. Sometimes they talk, and I'm trying to interrupt. I feel
they've forgotten that I'm even here. But I am here, and them saying this
aloud with another human being in the room transforms it. So that's the
diﬀerence. Something else happens when you work with someone.

Alan:

In coaching, you are the tool. Coach is the tool. So it's not so much about the
method of coaching. It is more about who is doing coaching, actually who is
being a coach. In the years I’ve had some transformations in my personal
development that enabled me to do some things with my clients which were
completely impossible five or ten years ago.
You can be a coach at that technical level, doing some coaching
methodology. But I think real coaching is when you start being a coach, and
that's an inner job.

Jasenka: What does your Free Will do to a client. What do you think about this
resonance between your Will and the clients Will?
John:

That's a good question. It's diﬀerent ways of thinking about it. On a really
practical level, if I go into a coaching session and I'm caught, I'm identified
with stuﬀ, I have to make a real conscious eﬀort to disidentify from that.
Otherwise I wouldn't be paying attention, but I'd be somewhere else. On the
occasions when that's happened and I've not been able to get out of it, just
having a good coaching process.
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The structure is actually enough to just about get away with it. But that's not
what it's about. That's not fair. That's not responsible. If I'm caught and that
Will's not free, I know I won't give the service that I should be giving.
But certainly, I think preparation and being willing and able to leave your own
baggage at the door as a coach is fundamental.
I come back to that kind of Freud paper, where he talks about whatever's
happening at a transactional level, in terms of dialogue, that's fine. He says
the real dialogue is happening in the unconscious communications between
two beings. We need to pay attention to that unconscious communication as
well. Because you can't kid the unconscious.
Aubyn:

It brings that state of presence and relationship into being. The first step is to
create the container within which their process or whatever, it might be their
emergence, activation of their will, can take place. So first of all, it's not
necessarily conscious, but you're giving them a space and a container for
their process. What's interesting is that then we, as the coach might then start
to feel, oh, this is diﬃcult or I'm caught here, or I'm not free at the moment.
Then we're having to work to get back to a point of freedom in relationship to
the coachee so that they can then activate their free will. We're providing that
space. It's interesting because in a way, that it's happening when there's
something transcendent going on between you, whether it's a state of grace,
which we can actually recognize, or whether it's just the state of something
that's transcendent or elevated. But it may not happen.
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We may never experience that. It may be that the coachee goes away and
that actually they experience it later on, either between sessions or even after
the whole thing is over. It's a process of unfolding.
Jasenka: My experience is there is a real diﬀerence between the way or step that is
guided with free will and other choices, which are more like a corrupted will.
Aubyn:

Or even an unexamined will.
I believe so much coaching simply sits in the domain of behaviour and
managed change and the coach works out a goal with the coachee and they
agree to it. They look very much in a, maybe at the practical level, maybe
even at a skills level, maybe at a resources level, but not really at a
psychological level or a psycho-spiritual level.

Sussan:

We say, this sounds very painful or tough. How do you cope with that? How
do you keep your nose about the water line?
We try to make the client talk about their resources. I know there are
resources and I feel that whenever. I can really; I think we have practice in
seeing people as resourceful. It's like a mantra for a coach. It helps when I feel
that they can say it about themselves. I see they lighten up. I feel maybe the
tension goes a little away.
They feel a little better. We have the Maya Angelo quote that people will forget
what you said and what you did, but never forget how you made them feel. I
like people to feel better when they leave the coach room than when they
came.

Jasenka: What is the role of a coach?

L IB ER ATIN G TH E W I L L T H ROU GH COA CHI NG

64

Harriet:

What's the role of the coach? Well, you could say it's a midwife or a guide in
the darkness or a catalyst or alchemist, or many, many things. Someone to
listen, someone to hold someone, to contain.
Why am I a coach? Because I love to see the potential emerging. I love how
those processes become a healing force in itself in a very natural way. I like
connecting with people. My own codependency would be a neurotic reason. I
think being a skilled coach is a force for good in the world and exponential
development evolution can happen with that catalytic function we have.
Why else? It's what I'm called to do. It makes me happy. Are those enough
reasons?

Jasenka: More than enough!
Harriet:

It's about the heart. It's about people resonating and connecting a number of
levels. It's a very close connection, I find.

Jasenka: My last question: love and coaching.
Harriet:

It's all about love for me.
The healing quality of a coaching relationship is amazing.
We can rely on that, in the suﬀering, there's such soulfulness in that struggle.
And really that's what we're talking about is freeing the soul to fulfil its
contract with what I would call a great mystery, or a great spirit, but you know,
we all have our conceptualizations.
I just see, you know, in the struggle… Have you done a weekend with Jarlah
from Dante? Well, the answer is in the Divine comedy, where Virgil is
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accompanying the client through the seven circles of hell and then ends up in
purgatory. And then we have to leave them at the gates of heaven. And then
they go on to do their own divine purpose, but it's in that journey of holding
the light for them and believing in them and holding the context of the
emergent.
Jasenka:

Oh, you said so beautifully. It's not ours to go into the heaven with them.

Harriet:

But it's nice to get to the gates of heaven and see them through it.
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Reflection: My coaching agenda is to help my clients to sense that The Will is still there, as
part of themselves. My way is to be free willed and, through the system of resonance,
resonate in them, holding them in a field of love. My purpose is to bring clients back to
their authentic “inhalation and exhalation”, to remember to play the music of their lives,
holding their Self, strengthening their I-Self connection and through small steps build their
Free Will. Joy will come inevitably.
I am a coach of joy.
Alexander: The problems that we talked about, very soon we left those. And came
underneath that level, and the exchange and the energy and the field changed
radically. It's so fascinating to see that. I don't know what this field is, but it's
very tangible, and it's physical. I feel it in my body. Mainly in the stomach
region, somewhere around the navel area is where I feel physically the field,
the relationship field.
I think it's this shift, obviously in me, that I was able to hold paradoxes, hold
the diﬃcult things that don't match, from a place where you can love them
still.
It means that if you have a mission with your coaching, I have a mission with
this. I want everybody on this planet to feel like that. So the best I can do is be
there, as often as I can.
Jasenka:

You said at the very beginning that you are love-driven. Coaching is love for
you.

Alexander: Yes. There is no direction in that. It's an expansion of the being. It's being
more, and out of that, secondarily, anything can happen. That's not my job.
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Lessons lear n ed
F ree W ill
For diﬀerent people, the meaning of the Will, only from a psychological perspective, not
to mention philosophical, metaphysical, or religious understanding, varies significantly.
The Will, or the Free Will, used in interviews, has diﬀerent meanings even for people with
a psychosynthesis education. Their experiences of the Will, according to my observation,
correlate with their experience of the Self and where they are on the journey of their
psychosynthesis.
Coaches without psychosynthesis education understand and perceive the will as the
capacity to deliberate and choose. For them, the Will does not have transpersonal
components, which significantly reduces the psychological capacity of an individual.
Some, who link the Free Will, personal sovereignty, and advocacy, speak more from the
human rights perspective than from a psychological perspective.
Not only is this lesson crucial for me for the sake of professional legitimacy, to be careful
in wording and presenting something that is of the highest value for myself, but also in
working with clients, who, in principle, have even less elaborated relationships with their
will. Usually, it reflects their self-realisation, how much they are identified with the
personality level.
This might sound trivial and expected, but it is an important lesson for me: to be on the
same page with my colleagues and clients, their previous experiences of the Will need to
be re-evoked first in order to meet them on the right plain.
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Ho ld in g Tr ifo cal V is ion L i g ht l y
I entered this exploration with the mindset that seeing the huge, magnificent and vast
potential of the clients and, at the same time how a small change in their desire for
themselves create suﬀering in the coach's heart. John first articulated the lesson: hold all
dimensions lightly. A coach’s suﬀering implies doubt in clients’ ability to fulfil their
potential and postpone miracles of manifesting Self instead of inviting them. I’ll remember
this!

L ib erating W ill
The title of the Thesis, “Liberating Will through Coaching”, implies that the Will is not free.
Rob wrote to me after our interview: “…we’re not developing our Will or our clients’ Will.
We’re growing awareness of the Will. The Will is always there, always available.
Apparently, there was a semi-koan in the Institute of Psychosynthesis about 30 years ago
that meant that “from below, we separate our Will from God’s Will (we see a diﬀerence).
But from above, God only sees one Will.”
Harriet asked me, on the other hand: “Whose Will is liberated?”. When I was asked this
question for the first time, it was apparent: my Will has been liberated through my new
profession as a coach. I laughed out loud with joy because it is so true! Me becoming a
coach is a pedagogical example of the Act of Will. From that perceptive, unrealised
potential might be seen as the Will not yet employed in creation, but yes, maybe liberating
is not the proper expression in that example. Self always becomes more itself, but when
is the right time for a part of Self to evolve in a particular form? That is a mystery. Even
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the form of manifestation might be a great surprise for the person who manifests the Self,
as becoming a coach is for me.
Another question remains regarding the thesis’ title: what has coaching got to do with The
Will? A coach holds the space, lightly holds the Self of coaches, senses their Will, and, as
Charlotte depicted it, play peekaboo with the shy Self until it is safe enough for Self to
show in its glory. In all of us, repression of the sublime is present.

“Our deepest fear is not that we are inadequate. Our deepest fear is that we are
powerful beyond measure. It is our light, not our darkness that most frightens us.
We ask ourselves, 'Who am I to be brilliant, gorgeous, talented, fabulous?' Actually,
who are you not to be? You are a child of God. Your playing small does not serve
the world. There is nothing enlightened about shrinking so that other people won't
feel insecure around you. We are all meant to shine, as children do. We were born
to make manifest the glory of God that is within us. It's not just in some of us; it's in
everyone. And as we let our own light shine, we unconsciously give other people
permission to do the same. As we are liberated from our own fear, our presence
automatically liberates others.”
Marianne Williamson
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Con clusion
What a ride it has been!
Still, I wish I had sensed in the beginning, what I sense now. I knew about the importance
of following a client’s Will and helping the Self manifest through six steps; of course, I
knew. The whole thesis is about that. And, I did not know how to ask the right questions
and orient my interviewees in the right direction. I was too general.
I have a good excuse, however. Every conversation was so juicy, interesting, deep… Both
of us in the conversations are experienced in creating the field which allowed our Selves
to meet. These conversations on the Self-level were so seductive that I abandoned my
goal rationale and followed the flow of our Wills. I am not sorry about that, although I
missed an opportunity to explore the very process of putting the Free Will in order to
direct and regulate the client’s psychological functions so as to create a small step.
Honestly, I was confused by Will and Love in coaching. There is too much will in the world
and too little love. It might be accurate, but there is certainly not enough of the Free Will.
The Free Will is the first manifestation of the Self. The Self is love. Love is why flow of the
Free Will causes synchronicity, serendipity, miracles and grace. Love is coupled with the
Free Will. There is no one without the other. That is what I know now.
At this moment of conclusion, and all coaches know how a proper ending is important,
my heart is full of gratitude.
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Primarily, I want to thank Roger Evans for his embodied genius. I am positive that there is
so much more I can expect to discover and enjoy this genius in my future work with 5DL.
In the meantime, I must express my admiration. Roger is the most passionate teacher I
ever had.
I owe a debt of gratitude to all my interviewees. I hope they experience a good return on
their investments. The rest I’ll pay forward, promise.
Two ladies put extra miles for me. Not only did Elizabeth Harrison Paj make my English
understandable, but she said yes one day when I came to her door and asked: “Would
you be my mother for half an hour?” She comforted me, cleaned my nose, wiped my
tears of exhaustion and confusion, and we rolled up our sleeves and she put me to work
again in an English manner.
Mare Šuljak is an artist, my chosen sister. Once upon a time, she learnt how to do
websites because she wanted me to have a nice one. Since then, I am not allowed to
publish anything without her design. She has rights to the appearance of my work in the
world. God bless her. I hope my readers will like her work as much as I do.
Love and the Will in action. Thank you all.

Word count: 15.310
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